Minutes of Discovery PTO Executive Board Meeting
Date:           	November 7, 2024
Location:     	Discovery Elementary School (Room 26)

PTO Executive Board (the “Board”) Members Present:

Jennifer Crossett
Kathleen Hillenbrand
Dani Nazemian
Kajal Vithalani
Lauren Roenicke
Nicole Boros
Nicole Collins
Kristen Goodrich
Alexis Solis

Others Present:
Julie Morgan
 
Meeting called to order at 4:31 pm by Jennifer Crossett. Quorum was established.
Dani Nazemian acted as Secretary.
 
President’s Update (Jennifer Crossett)
 
Jennifer highlighted winter performance event and need for bake sale, flower sale and hot chocolate bar volunteers. Jennifer reminded the Board to allow “external members” in creation of Google chatrooms.
 
Principal Update (Julie Morgan)
 
Ms. Morgan provided updates on status of discussions regarding bike locations and crossing guard posting. Ms. Morgan highlighted Polar Express night. Ms. Morgan to let the Board know if any additional help is needed for winter performance event.
 
Group Discussion Topics
 
Fun Run (Lauren Roenicke)
 
Lauren led a discussion regarding Fun Run planning, including intent to use Get Movin’ platform again.
 
Monster Bash (Kristen Goodrich)
 
Kristen led a recap of Monster Bash, with the Board providing feedback from the event, including idea to consider alternative times, add a speaker by the inflatables, consider trick-or-treat station, clarifying performance times and improvements to wristband process. Nicole C. sent out survey for community feedback.

 Fundraising (Megan McNicholas) 
 
Megan provided an update on Turkey Trot planning and corporate sponsorships.

 Staff Relations (Jennifer Crossett)
 
Jennifer highlighted requests for ingress/egress support for teachers who helped at Monster Bash. Jennifer summarized planning for holiday staff appreciation.

 Secretary (Dani Nazemian) 
 
Dani referenced draft minutes from 9/9 Executive and General meetings that were circulated to the Board.
 
***MOTION TO APPROVE MINUTES. 1st: Alexis Solis; 2nd: Katheen Hillenbrand; motion passed unanimously.
 
Treasurer Update (Katheen Hillenbrand)
 
Katheen provided a budget analysis and summarized Kindergarten and TK grade level request forms that had been received. Ms. Morgan to review. Kathleen provided a report on Monster Bash income.
 
Kathleen summarized music program request.
 
***MOTION TO APPROVE TO MOVE $515 FROM TK TO MUSIC PROGRAM. 1st: Katheen Hillenbrand; 2nd: Lauren Roenicke; motion passed unanimously.
 
Kathleen addressed request for prizes for Intervention program, submitted by Ms. Cantu ($250).
 
***MOTION TO APPROVE $250 FOR PRIZES FOR INTERVENTION PROGRAM 1st: Kathleen Hillenbrand; 2nd: Lauren Roenicke; motion passed unanimously.
 
Kathleen noted need to increase budget for sponsor banners.
 
***MOTION TO APPROVE $405 FOR SPONSOR BANNERS. 1st: Dani Nazemian; 2nd: Jennifer Crossett; motion passed unanimously.
 
Kathleen highlighted need for Turkey Trot budget approval.
 
***MOTION TO APPROVE $500 FOR TURKEY TROT BUDGET. 1st: Alexis Solis; 2nd: Megan McNicholas; motion passed unanimously.
 
Meeting adjourned at 5:30 pm by Jennifer Crossett.
 
 
Respectfully submitted,
                                	
                                                                                	        	Dani Nazemian	
                                                                                            	Dani Nazemian
                                                                                            	Secretary

